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Decision making process 

Cabinet Local Planning Authority 
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ECM will look at each of the six sites on the 
agenda in detail and make a decision on 
whether these should be in the Capital 
Programme for adoption at February Council.

Full Council meeting 25 February 2021 

Part of the Capital Programme 2021/22 –
2024/25 and Capital Strategy 2021

No increase in borrowing limit required



What is the decision to be made?

Cabinet Local Planning Authority 
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ECM are only deciding on financial 
and budgetary provision   

ECM is not able to decide on the 
detail of the schemes (e.g. height, 
bulk, number)  



Sites for consideration at ECM 
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Capital sums being requested

5

Ceaser Court Phase 2

£14.6m

£6.3m

Thameside House

£46.45m

Ashford MSCP

£10m

Oast House

£77.678m

Tothill car park

£8m

William  Hill

£8m



Affordable housing information 

Location Stage Accommodation type 

Ceaser Court phase 2 (39 units) Planning Can be 50% affordable, remainder 
to be private rented 

Thameside House (140 units) Planning 50% affordable, 50% private rented 

Ashford multi-storey car park (potential 48 
units) 

Feasibility 100% affordable 

Oast House (potential 217 units plus 
creative workspace and potential theatre) 

Feasibility 100% affordable 

Tothill car park (potential 250 units plus 
commercial and retail)

Feasibility 50% affordable, 50% private rented 

William Hill/Vodaphone  (14 units) Feasibility 100% affordable 







Confidential information 

Appendices 2 and 
3 of the report are 

confidential 

Will need to move 
into Part 2 if 
questions or 
discussion 



ECM – Financial/budgetary impact

10

.

Adverse 
impact on 
budget 
(savings or 
income?) 

.

Delayed 
rental 
income to 
support 
budget

£1.1m

.

Appeal 
costs and 
cost of 
CPO sites 
for Local 
Plan



ECM – Affordable and development
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.

Delay in 
affordable –
min. of 2 
years 

2,100 on 
register

.

Schemes to 
deliver 24% 
of current 
need

50%- 100% 
affordable   

.

£3.95m cost 
- capital to 
revenue &  
increased 
construct-
ion 



ECM – Local Plan
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.

Housing 
figure 606

Over 708 
units short 
if no SBC 
sites 

.

Council 
schemes = 
19% supply

Worsen 
housing 
supply 

.

Threat to 
green belt 
via  
planning 
application 
and 
allocations 


